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NASHUA PUBLIC LIBRARY
Fiscal Year ended June 30, 2017

Report of the Trustees and Director

Nashua Public Library

JULY 1, 2016-JUNE 30, 2017

The Honorable James Donchess,
President Ex-Officio
President of the Board of Aldermen Brian McCarthy,
Trustee Ex-Officio

BOARD OF TRUSTEES
Arthur L. Barrett Jr., Chairman
David K. Pinsonneault, Secretary
Pauline Desautels
Scott Jaquith
Holly Klump
Linda Laflamme

DIRECTOR
Jennifer McCormack

ASSISTANT DIRECTOR
Jennifer Hosking
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Staff of the Nashua Public Library

FY2017

Administration

Jennifer McCormack, Director
Jennifer Hosking, Assistant Director
Angela Smith, Exec. Asst./Office Mgr.
Mary H. Greene, Admin. Asst. /

Cost Accountant

Collection Management
Linda Walker, Page Coordinator

Community/Outreach Services
Carol L. Eyman, Librarian

Children’s

Kathy E. Bolton, Librarian

Susan M. Willmore, Assistant Librarian
Lindsey K. Jackson, Library Assistant
Kristin Murphy, Library Assistant

Circulation

Loren H. Rosson, Librarian

Lea L. Touchette, Assistant Librarian
Karen Beaver, Assistant Librarian
Christina H. Lozeau, Library Assistant
John C. Milton, Library Assistant
Julie M. Andrews, Library Assistant
Julianne Franzek, Library Assistant

Santhi V. Ramaswamy, Library Assistant

Mark King, Library Assistant

George Demosthenes, Library Assistant
Kylie Hargrove, Library Assistant

Effat Koushki, Library Assistant

Emerging Technologies
Rachel Gualco, Assistant Librarian

General Adult Services

Linda N. Taggart, Librarian

Kristen Gurciullo, Reference Librarian
Marita Klements, Reference Librarian
Kersten Matera, Reference Librarian
Jennifer Morris, Reference Librarian
Alan Witt, Reference Librarian

Teen Services
Ashlee Lykansion, Library Assistant

Maintenance
Larry R. Case, Supervisor
Thomas Oczykowski, Janitor

Security
Bryant McNamara, Security Guard

Technical Services

Margaret L. Gleeson, Librarian
Caroline Allen, Reference Librarian
Amanda Darah, Library Assistant
Holly A. Sullivan, Library Assistant
Steven E. Lowe, Library Assistant

The Mission, Purposes, and Activities of the

Nashua Public Library

The Library is a forum for ideas and a source of information for the enrichment of the

entire Nashua community.
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The Library serves our community by providing access to resources for information,
inspiration and enrichment.

The Library—its Board of Trustees, staff and volunteers—is committed to the following
values:

We value the library as a public forum: it is a community facility for open
communication of ideas and information; its collection, displays, programs and services
reflect an array of opinions and viewpoints.

We value the community by actively participating in it and endeavoring to enhance the
quality of its life.

We value full and equal access to information, the building, its services and its programs.

We value the collection of and accessibility to information in up-to-date, existing and
emerging formats: print, electronic, audio and video.

We value our customers by responding to them with equal, respectful, accurate and
friendly service in a safe environment.

We value the many contributions we receive each year from Friends, volunteers and
donors and we endeavor to respect the wishes of all who leave bequests.

We value reading and learning and promote both for all ages.

We value the privacy of our users by keeping their transactions strictly confidential.

Adopted by the Board of Trustees, October 2, 2007
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Director’s Report for FY 2017

During this fiscal year the library Director and Trustees made substantial progress on a
number of improvements and repairs to the physical plant:

1 After a year of frequent failures the elevator controls were upgraded to insure
safe and efficient operation.

1 Peregrine Group was hired by the Board of Trustees to conduct a study of the
libraries HVAC system. Peregrine compiled a report of currergrayspnditions
and recommendations for upgrades to both the HVAC plant and the pneumatic
controls.

1 The Board of Trustees finalized plans for the Chandler Wing expansion and an
RFP was released in May, 2016. Construction is expected to begin in the fall of
2016.

1 A new security system was installed with new cameras in both interior and
exterior locations and an improved software package.

Also during 2016 the library staff continued to provide superior service to the
community including:

1 Early Childhood Far : The Director and Children’s
resource fair giving parents of young children the opportunity to connect with
daycares and preschools as well as agencies providing services to young children.

1 The library partnered with the lot&ocial Securitgffice to beused t as a
temporary service location durirtheir renovations.

1 We launched a prinbn-demand option for many of our museum passes, making
it even easier for families and individuals to enjoy this service

1 Media materials were moved from the Music, Art and Media wing into new
temporary locations as we prepare for the renovations. The books and
magazines that had been shelved in this wing have been interfiled with the rest
of the collection on the main flao

1 Using funding from the Stearns Trust the library has begun purchasing additional
eBook and downloadable Audiobook titles from Overdrive to keep up with
customer demand. These additional copies are available for Nashua patrons
only, they are not part bthe state consortium offerings.
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Total cost of operations FY2017

Appropriated budget:

Salary $1,904,253
Benefits $ 671,454
Operating costs $ 536,942

Total appropriated budget: $3,122,649

Fines: overdue, lost and damaged

Income: $ 56,795
Expenditures: $ 23,744

Trust funds expenditures: $145,119

Total expenditures, all sources: $3,301,691
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FY2017 Statistics:

FY2016 FY2016
Items circulated 474,362 408369
Digital items circulated 48,884 55282
Library visits 305,779 286607
Number of programs (all 1,147 1088
ages)
Attendance at programs 30,324 27646
Reference questions 25,549 39,321
answered
Meeting room usage by 1,452 1434
community groups
Museum pass usage 2,125 2168
Public computer usage 51,104 40,719
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CONSERVATION COMMISSION
Fiscal Year Ended June 30, 2017

Nashua Conservation Commission: Annual Report FY 2017

Commission Members:

Chair (Through Michael G llagher
3/2017) Vice Chair Donald Ceder quist
Clerk

Richar d Gill espie

Treasurer (Chair 4/2017)
Sherry Dutzy
Member (Treasur er
Brandon Pierotti
4/2017) Member

Member (6/2017) William Parker

Member (Alt er nate) Gene Porter

Dan Sloan

(9/2016) Aldermanic Liaison David Schoneman
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Revenue & Expenses
The Conservation Fund received $200,000 in Land Use Change Tax funds for an

Etchstone Properties development off West Hollis Street. $800 was received
from LCHIP for compliance reporting for the Northwest properties

Site Walks
Six site walks were completed:

1) 621-625 Amherst St. pertaining to expansion of Bruster's Ice Cream stand

2) Charron Road pertaining to cutting of trees to improve flight path for Boire Field
3) 60 Ridge Rd. pertaining to possible signage due to hikers walking on property

4) Gateway Hills pertaining to the building of a 485-seat restaurant

5) 10-—12 Front Street (Brady-Sullivan) pertaining to parking at the Greeley House
6) Nashua Canal pertaining to erecting a footbridge

Summary & Project Highlights
The Nashua Conservation Commission met 12 times during FY2017 from July,
2016 -June, 2017. Over several years the Nashua Conservation Commission has

been working in non-public sessions to

conserve the Sullivan Farm property through a conservation easement. With the
awarding of an LCHIP grant this year this effort is now public. The City of Nashua
is applying for other grants to offset the approximate cost of $1.3M to conserve
approximately 45 acres. The NCC has voted to apply part of its fund if needed.

The Commission voted and the Aldermen approved $33,614 be allocated to complete projects at

Lovewell's Pond and maintenance of the Southwest Trails system.
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DIVISION OF PUBLIC WORKS
Fiscal Year Ended June 30, 2017

The Division of Public works provides the leadership and framework necessary to build
and maintain a safe and sustainable City infrastructure that will be utilized by many
future generations of Nashua residents.

SERVICES AND FUNCTIONS
The Division of Public Works is comprised of six departments; Administration,
Engineering, Street, Park & Recreation, Solid Waste and Wastewater.

Administration provides the overall management of the Division including policy
development and fiscal administration. Engineering ensures compliance to the intent of
the City standards and ordinances of any use or construction in the City right of way.
Engineering provides project management of various capital improvement projects
including sewer improvement projects and the street paving program. Design and
supervision of construction of drainage, roadway, and sidewalk projects are provided by
the department.

The Street Department maintains 1,300 City streets through such projects as building
and widening roads; constructing curbs; gutters; improving sidewalks; construction and
repair of sidewalks; pothole repair and street sweeping. Additionally, the Department is
responsible for winter snow removal and controlling ice during inclement winter weather.

The Parks & Recreation Department maintains over 900 acres of parks throughout the
City. Parks & Recreation strives to provide a variety of quality, self-supporting
recreational and leisure programs for all ages of people in the Nashua.

The Solid Waste Department provides safe and efficient services for residents and
businesses of Nashua in the areas of recycling, solid waste and hazardous waste.

The Wastewater Department is dedicated to collection and treating wastewater that
flows into our facility from Nashua and Hudson and delivering a clean, clear effluent into
the Merrimack River. Wastewater also maintains 440 miles of sanitary lines, 13 pump
stations and stormwater collections systems.

FY16 Projects:

Engineering Department:
- Burke Street Parking and Bump Out Project
- Manchester St. Bridge (cost shared with Merrimack and NHDOT)
- Route 101-A Widening & Reconstruction
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Broad Street Parkway (continuing work)
Main Street Sidewalk (continuing work)
Paving Program

Sewer Rehab Program

Rotary Common Improvements
Southwest Park Road Improvements
West Hollis St Bike Path

Ambherst Street Traffic Improvements

Parks & Recreation Department
- Pool Repairs
- Summerfun Program
0 64 camps — Net revenue $37,635.82

Solid Waste Department
- Phase Il Lined Landfill expansion (ongoing)
- Gas Expansion (ongoing)
- Soil Wall (ongoing)

Wastewater Department
- Screening & Disinfection Facility
- Headworks Project (continuing work)
- Scum Tank Drain Upgrades (continuing work)
- Pump Station Upgrades
- Security Equipment at the Wastewater Treatment Facility
- Storage Tanks Installation (per Consent Decree)

FY17 Goals:

Divisional Projects
- Main Street Sidewalk Completion
- Labine/Legacy Park
- Skateboard Park
- Greeley Park Masterplan
- Bicentennial Park completion
- City Hall completion
- Rail Trail lights repair
- LED Street light replacement
- Burke Street Building

Wastewater Projects
- Phosphorus treatment
- Headworks project
- Pump station upgrades
- Expanding the catch basin cleaning program
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Solid Waste
- Design of Phase 3
- Permitting for Phase 4
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